
Housing & Neighborhood Services

CITY OF
LAS CRUCES



HOUSING & NS PURPOSE
The purpose of Housing and 
Neighborhood Services is to advance 
a comprehensive community and 
human services delivery system that 
addresses the full continuum of 
needs especially in the areas of 
housing, food insecurity, poverty, 
health, and economic well-being for 
all residents with an emphasis on 
underserved special needs 
populations.



• Single Family Affordable Housing 
Development

• Multifamily Affordable Housing 
Development

• Tenant Based Rental Assistance
• Public Services Grants for Non-profits 

providing supportive services
• Home Rehabilitation 
• Mobile Home ADA Ramp Program

• Utility Connection Program Gas & Sewer
• Fair Housing Awareness & L/T Hotline 
• AH Land Bank and Trust Fund
• AH Impact Fee Waivers 
• Revolving Loan Fund for SF Construction 

Financing
• Emergency Handyman Program
• Housing & Zoning Policy

Our Programs: 





Mesilla Valley Community of Hope Campus 

Presenter Notes
Presentation Notes
The 2nd resources I want to cover is our Services campus started in 1994. Campus receives both CDBG public services, CDBG Infrastructure for improvements or expansion. The Campus is approximately 8 acres that was recently expanded 16 acre campus. Its Anchored by consortium of 5 non-profit organizations, The MVCH Alliance agencies work collectively in their service to the community. The Campus features a day shelter for people exp homelessness, safe space encampment,  day care. Medical services, Soup kitchen and a Food Pantry. Future expansion opportunity for permanent supportive housing. I’m only going to focus on one piece of the campus today for expediency but it’s the most useful when doing consultation and citizen participation. 



Pedrena Senior Apartments 
80 Units

Peachtree Canyon Apartments 
244 Units

Three Sister Apartments 70 Units



AMADOR 
CROSSING

• Contract negotiations with Contractor 
• Permit approved by CID
• Est. Construction start date is January 13, 2025 
• Completion in 15 months 
• Hard Construction 12.8M; Total Development Cost $15.6M
• $11.4M secured; 3 funding requests pending  



PASEOS VERDES
• Mesilla Valley Public Housing 

Authority Owner/Developer
• Approx 216 unit; 7 Acres 

redevelopment, Range in 
Density

• Workforce, Senior & Family 
Housing

• 3 Phase project 
• Low Income Housing Tax Credit/ 

RAD Conversion
• Leverage/Connectivity to 

Surrounding Neighborhood 
Assets

• Existing Utilities and Roadway



OAK STREET RENOVATIONS

Affordable Housing for Veterans 
Experiencing Homelessness



SINGLE FAMILY DEVELOPMENT 
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Agency 
Spotlight 

Habitat for Humanity
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HABITAT FOR HUMANITY
• Habitat has been partnering with the City in affordable housing 

development since 1999.
• CDBG and HOME funds 
• Have constructed 128 homes for low-income households 

scattered throughout Las Cruces.
• Sweat equity single 250 hours, couple 500 hours
• Homebuyer education
• In-house mortgages 0% interest, term varies









Recently Sold Home:

Household Income: $37,017.59
Household Size: 7
   59% AMI
Sales Price $172,000
   HOME funds: $34,160.82
   CDBG funds:  $27,000
   Impact Fees $3,000
Total reduction $64,160.82
Mortgage amount $107,339.19            
Zero% interest 20 years
Down payment $500.00
Monthly payments PITI 
$649.39 (P $447.25) IT 
($202.14) = 21% of monthly 
inc.





HABITAT FOR 
HUMANITY
• Execute a development agreement 

• Use federal/local funds for land acquisition 
and subsidize construction costs

• Meet income guidelines and loan 
underwriting 

•  At closing there is a direct reduction in 
sales price equal to subsidies provided for 
land and construction

• Lien on property for term of affordability





HOME
ASSISTED 

SINGLE FAMILY 
NEW 

CONSTRUCTION



Housing Toolbox
In

ce
nt

iv
es • Density bonuses

• Fee waivers

• Reduced parking

• Fast track 
processing

• Reduce min lot/ 
house size

• Allow affordable 
housing all/most 
zones

Pa
rt

ne
rs

hi
ps

/ P
ub

lic
 In

iti
at

iv
es • Providing County 

or Town land

• Town or County 
builds housing

• Public provide 
financing

• Property tax 
exemption

• Habitat for 
Humanity/ Self 
help D

ev
el

op
m

en
t R

eg
ul

at
io

ns • Inclusionary 
Housing

• Residential linkage

• Commercial 
linkage

• Annexation policy

Fu
nd

in
g • Grants: Federal, 

State, Foundation

• Proceeds from 
regulations

• Low Income 
Housing Tax 
Credits

• General fund 
revenues

• Favorable loans

• Tax: Property, 
Sales/Use, Excise 
on STR, Cannabis, 
GO Bond

Presenter Notes
Presentation Notes
JENN
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Strategy Development



The Housing Continuum
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THE COST OF DOING NOTHING IS NOT NOTHING.
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